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Price Comparison

2006 2007 Change

Avg. Beef Cut-Out

Fed Steer Price

750 lb Feeder Steer Price

550 lb Steer Calf Price

Utility Sltr Cow Price

$139.65

$85.89

$107.40

$125.48

$49.24

$144.95

$92.66

$106.17

$119.62

$50.68

+5.30

+6.77

-1.23

-5.86

+1.44
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Source: USDA
Projected 2008

Cow Inventory

Beef Production
Key Factors

Weather
Land Values
Ethanol
Alternative Land Uses
Urban Sprawl
Government Policy
Age of Producer

Profits/Losses 
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-3% 2008 Forecast
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-338,000 Head
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+92,000 Head

BSE Bans

Source:  U.S. Dept of Commerce, forecasts by CF
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2008 Flat
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Average increase 6 lbs/year
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Estimated 2008 Weights 
Up 4 -8 pounds
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U.S. Beef Production

Source:  USDA & Cattle-Fax
2007-08 Projected
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2008 Estimated
Up 1%

U.S. Beef Trade and Forecasts

Exports

Source:  U.S. Dept of Commerce, forecasts by CF
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U.S. Niche’ in the Global 
Beef Market

“High Quality Fed Beef”
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Per Capita Consumption of Meat & Poultry

Flat to Declining
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Annual Cutout Price vs. Net Beef Supply
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First Quarter Avg. Prices
2006
cwt

2007
cwt

%
Change
+1.7%
+3.2%
-1.9%

+1.4%
+3.2%
+6.6%
-1.2%

-18.4%

+7.7%
+36.4%
+85.3%

CH-Cutout
SE-Cutout
CH-Rib primal
CH-Loin primal
CH-Chuck primal
CH-Round primal
90% Lean trim
50% Lean trim

Pork cutout
Chicken breast
Chicken leg quarter

$149.88
$138.29
$221.69
$236.33
$109.60
$127.45
$139.45
$59.57

$61.72
$108.81
$20.56

$152.48
$142.75
$217.40
$239.53
$113.15
$135.90
$137.71
$48.60

$66.47
$148.41
$38.09

Annual   Avg. Prices
2006
cwt

2007
cwt

%
Change
+2.1%
+5.7%
-2.8%
-2.3%
+8.6%
+5.3%
+ 3.4%

+23.05%

0.00%
+26.3%
+54.8%

CH-Cutout
SE-Cutout
CH-Rib primal
CH-Loin primal
CH-Chuck primal
CH-Round primal
90% Lean trim
50% Lean trim

Pork cutout
Chicken breast
Chicken leg quarter

$146.74
$132.56
$234.70
$237.83
$101.46
$119.64
$132.25
$46.37

$67.52
$120.87
$27.79

$149.83
$140.08
$228.06
$232.39
$110.17
$125.96
$136.78
$57.26

$67.55
$152.71
$43.01

Retail Prices 2007 vs. 2006

• December                   2007 

• Choice Beef          $4.11   +4.9%        $4.16 +4.6%

• All Fresh Beef       $3.74   +3.3%        $3.76 +4.0%

• Pork                      $2.86   +3.3%         $2.87 +2.3%

• Broilers                 $1.69  +8.2%          $1.65 +5.1%

• Turkey                  $1.01 +1.9%           $1.14 +3.3%

The Economic 
Landscape is 

Changing

CRUDE OIL---”New Highs”



Weakening U.S. Dollar Supports Corn Prices
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Production Consumption

Source:  USDA 2007/08 Nov. projection
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World Corn Stocks to Use 
Stocks/Use U.S. Annual Avg. Price

Source: USDA
2007/08 Nov. projection
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CROP YEAR

World Wheat Stocks to Use 
Stocks/Use U.S. Annual Avg. Price

Source: USDA FAS, 2007/08 Dec. projection

07/08 - Smallest stocks to use 
ratio in over 45 years
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Weekly Omaha Cash Corn

Source: USDA

5-Yr avg

WEEKS

2006

2007

$0.00
$0.25
$0.50
$0.75
$1.00
$1.25
$1.50
$1.75
$2.00
$2.25
$2.50
$2.75
$3.00
$3.25
$3.50
$3.75
$4.00
$4.25

1908 1915 1922 1929 1936 1943 1950 1957 1964 1971 1978 1985 1992 1999 2006 2013

$/Bushel

U.S. Annual Average Corn Price 1908-2007

Source: USDA, 2007/08 Nov.projection

1943-1972
30 Years

Avg. Price = $1.27

2006-2010
Proj. Range of $3-$4

1908-1942
35 Years

Avg. Price = $0.72

1973-2005
33 years

Avg. Price = $2.36
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Fed Cattle Outlook 2008
• Average $92 and $94

• Range from $85 to $102

• Biggest yoy production increase in first half( +4%)

• Corn prices will determine the timing

• Biggest yoy decline in production second half(-1%)

• Strongest prices on the year in Q4
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Source:  Cattle-Fax
2008 projected



80 82 84 86 88 90 92 94 96 98 00 02 04 06 08
-15

-10

-5

0

5

10

15

20

25

$
/
C
W
T

Source: Cattle-Fax, 2008 Projected

750 lb Feeder Steer  Price Premium to Fed Price
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High Corn

J F M A M J J A S O N D
WEEKS

96

97

98

99

100

101

102

103

80

85

90

95

100

105

110

115

120

Source: Cattle-Fax

1988-2007 Avg
Index

$
/
C
W
T

Seasonal Feeder Cattle Prices

I
N
D
E
X

2007
Prices2008

Prices

     2008
Avg $104
Range $94-116

Role of Stocker Operator
Inventory shock absorber

Add low cost of gain

Warehouse cattle

Add value and improve quality

Stocker Operator Profitability

• Sell roughage

• Sell management

• Work on “buy/sell”

Value of 250lb Gain ($/lb)
1990-1993 $0.55

1994-2002 $0.47

2003-2006 $0.60

2007 $0.68
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Stocker Cattle Profit (Loss)
Summer Grazing Program

Source: Cattle-Fax Purchased Feb-Mar at 500 lbs.
 Marketed Sep-Oct at 750 lbs.

1980-2002 $12.50/hd.
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Stocker Cattle Profit (Loss)*
Winter Grazing Program

*Purchased Oct. - Nov. at 500 lbs.
 Marketed Feb. - Mar. at 750 lbs

Source: Cattle-Fax

Average profit = $30.61
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2007 Prices2008

     2008
Avg $115
Range $110-125
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Feeder Cattle Cash Basis - 550 lb. Steer
Central Region vs. Southeast Region

Source:  Cattle-Fax Weekly Feeder Cattle Prices
CE:  CO, KS, MO, NE, OK, TX
SE:  AL, AR, FL, GA, LA/MS, KY/TN
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 Average Cow/Calf Profit (Loss)

Source:  Cattle-Fax
2008 Projected

2008 Declining
Profitability
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HIGH-RETURN vs. LOW-RETURN:  $151 per head

Dollars Percent

Cow Costs                      $98                65%

Production                      $53               35%

Habits of High - Return Producers
$

$

$

$

$

$

$

1. Below average annual cow costs
2. Lower feed costs
3. Lower than average calf breakeven prices
4. Lower interest expense (less debt)

5. Lower general operating expense
6. Higher averaging weaning weights
7. Higher conception rates

$

8. More pounds weaned per cow exposed

High Return Producers Don’t Cheat 
When it Comes to:

1. Animal Health

2. Nutrition

3. Genetics

Bull Prices
+$132

herd         2006                       2005
size
avg.         $2785                     $2653    

500<        $2890                    $2799

150-499    $2819                    $2624

150>         $2601                    $2507   



Adv:  23 of 23 years
Avg:  $64

1125 lbs.

ADG:  1.5
Nov.-Feb.;  95 days

Cull Cow

Slaughter Cow Extended Ownership

Adv:  23 of 23 years
Avg:  $64

1125 lbs.

ADG:  1.5
Nov.-Feb.;  95 days

Cull Cow

Slaughter Cow Extended Ownership We Have A New CattleFax Brand

And A New Media Platform

•

www.cattlefax.com

Thank you


