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U.S. Drought Monitor Februan 5, 2008
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intensity Drought impact Types.

D0 Abnormally Dry ~ Delineates dominant impacts
[1 D1 Drought - Moderate A = Agricultural (crops, pastures
[ D2 Drought - Severs grassiands) >
W D3 Drought - Extreme H = Hydrological (water)
B D4 Drought - Exceptional p
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The Drought Menitar focuses on broad-scale conditions. GRS

Local conditions may vary. See accompanying text summary
for forecast statements.

http://drought.uni.edu/dm Authors: Jay L
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Price Comparison
$3 -

$3$
a 2006 2007 Change

Avg. Beef Cut-Out $139.65 $144.95 +5.30

Fed Steer Price $85.89 $92.66 +6.77
750 Ib Feeder Steer Price $107.40 $106.17 -1.23
550 Ib Steer Calf Price $125.48 $119.62 -5.86

Utility Sltr Cow Price $49.24  $50.68 +1.44
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Key Factors

= Weather

=Land Values

=Ethanol

=Alternative Land Uses
=Urban Sprawl
=Government Policy

= Age of Producer

=Profits/Losses

CattleFax ! '

U.S. Drought Monitor  Fe*ury5,2008
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Cow Slaughter

8.5 +6% 2007
8.0 -3% 2008 Forecast
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Dairy Cow Inventory
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U.S. Beef Production

2008 Estimated
Up 1%

Estimated 2008 Weights
Up 4 -8 pounds
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U.S. Beef Trade and Forecasts
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!‘ 295 Per Capita Consumption of Meat & Poultry
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Beef Market
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24.0 25.0 26.0 27.0

Net Beef Supply (billion pounds)

28.0

Annual Avg. Prices
CH-Cutout
SE-Cutout

CHRib primal
CHdLoin primal
CHChuck primal
CHRound primal
90% Lean trim

50% Lean trim

Pork cutout

Chicken breast

29.0 Chicken leg quarter

2006
cwt
$146.74

$132.56
$234.70
$237.83
$101.46
$119.64
$132.25

$46.37

$67.52

$120.87
$27.79

2007
cwt

$149.83
$140.08
$228.06
$232.39
$110.17
$125.96
$136.78

$57.26

$67.55

$152.71
$43.01

%
Change
+2.1%

+5.7%
X7
2.3%
+8.6%
+5.3%
+3.4%
+23.05%
0.00%

+26.3%
+54.8%
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BEEF CUT-QUT/PORK CUT-OUT Retail Prices 2007 vs. 2006

Choice Beef
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December

$4.11 +4.9%
$3.74 +3.3%
$2.86 +3.3%
$1.69 +8.2%
$1.01 +1.9%

2007
$4.16 +4.6%
$3.76 +4.0%
$2.87 +2.3%
$1.65 +5.1%
$1.14 +3.3%
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U.S. Annual Average Corn Price 1908-2007 |w tasarse
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Total Cost of Galns 1995 to Present, estimated for 2008
U.S. Cattle on Feed January 1 and Cattle-FaxFed Steer Price
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Fed Cattle Outlook 2008
Average $92 and $94
Range from $85 to $102

Fed Cattle Profit (Loss)

Biggest yoy production increase in first half( +4%)
Corn prices will determine the timing
Biggest yoy decline in production second half(-1%)
Strongest prices on the year in Q4
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5750 Ib Feeder Steer Price Premium to Fed Price
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Stocker Operator Profitability

* Sell roughage
e Sell management

* Work on “buy/sell”
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Role of Stocker Operator

= Inventory shock absorber
=Add low cost of gain
=\Warehouse cattle

= Add value and improve quality

Value of 250lb Gain ($/Ib)
1990-1993 $0.55

$0.47
$0.60
$0.68

1994-2002

2003-2006
2007
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Stocker Cattle Profit (Loss) Stocker Cattle Profit (Loss)*
Winter Grazing Program

Summer Grazing Program
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Purchased Feb-Mar at 500 Ibs. YEARS Source: Cattle-Fax Marketed Feb. - Mar. at 750 Ibs
Marketed Sep-Oct at 750 Ibs.

CattleFix CattleFix

Seasonal 550 Ib Calf Prices
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2008 Declining
Profitability
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HCGHRETURNvs. LOMRETURN: $151 per head

Cow Costs

Production

- -

High Return Producers Don’t Cheat
When it Comes to:

1. Animal Health
2. Nutrition

3. Genetics

Natural Programs _¢3_c7/0ut
*+ premium F'n'.tgmngs'3 S

kst = Source & Age Verified +$10-$25/hd

o+

J = Pre-Conditioned Weaned /Healthy +$4-$8/cwt

=k Performance History (Feedlot/ Carcass) +$2-$5/cwt

A ge Cattle = A ge Price
~|under Managed Cattle

. Below average annual cow costs
. Lower feed costs

. Lower than average calf breakeven prices
. Lower interest expense =«

. Lower general operating expense

. Higher averaging weaning weights

. Higher conception rates

. More pounds weaned per cow exposed

(o< IEN < NN, I VI I o

- -
$132

herd 2006 2005

size

avg. $2785 $2653
500<  $2890 $2799
150-499 $2819 $2624

150> $2601 $2507

Bull Prices
+

Managing the Cattle Cycle in
Down Market Years

eRecognizs prics soasonality will change

#Focus on optimizing cost axd production
eAudding weight (post-wesning) mmy pay dividends
oAnalyzo forvaaed salling opportunitios
¢Cansider riek managsnrent opdans
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Slaughter Cow Extended Ownership

ADG: 1.5
Nov.-Feb.; 95 days

Adv: 23 of 23 years
Avg: $64

1125 Ibs

Cattlefine ,
And A New Media Platform - L.

CattleFax

Thank you

Cattlelin
We Have A N attleFax Brand

CattleFix
www.cattlefax.com




